
iGrafx Accelerators enable Enterprise Business Architects utilizing iGrafx 
Enterprise Modeler to define enterprise models more quickly and ensure 
that they’re aligned with appropriate industry standards and published 
enterprise frameworks.

Accelerators:
•	 iGrafx PCF Accelerator
•	 iGrafx BPTF Accelerator
•	 iGrafx ITSM Accelerator

Features:
•	Rapid definition of 
enterprise business and 
process architectures

•	Compliance and gap 
analysis

•	 Industry benchmarking

iGrafx Accelerators are used in the 
context of iGrafx Enterprise Modeler to 
rapidly define enterprise models inclusive 
of business and process architectures.  By 
linking an enterprise model with one or 
more frameworks, compliance and gap 
analysis is possible and organizations can 
focus process improvement efforts in areas 
that are competitive differentiators.  In 
addition, alignment with some enterprise 
frameworks, e.g. Process Classification 
Framework, poises organizations to 
benchmark their performance with 
industry peers.

The following Accelerators are 
available:

iGrafx PCF Accelerator 2009

This Accelerator is predicated on the 
APQC Process Classification FrameworkSM 
(PCF) developed as an open standard to 
facilitate improvement through process 
management and benchmarking, regard-
less of industry, size, or geography. The 
PCF organizes operating and management 
processes into 12 enterprise level catego-
ries, including process groups and over 
1,000 processes and associated activities.  
For more information regarding the PCF, 
visit www.apqc.org.
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iGrafx BPTF Accelerator 2009

This Accelerator is predicated on the 
VCG Business Process Transformation 
Framework (BPTF) developed by the 
non-profit Value Chain Group for the 
establishment of business architectures 
encompassing best-in-class business 
process management, methodol-
ogy and IT blueprinting.  The standard 
framework promotes consensus and 
helps drive continuous improvement and 
transformation of processes.  For more 
information regarding the BPTF, visit 
www.value-chain.org.

iGrafx ITSM Accelerator 2009

This Accelerator facilitates IT Service 
Management (ITSM), a discipline for man-
aging information technology (IT) systems 
philosophically centered on the customer’s 
perspective of IT’s contribution to the 
business.  This Accelerator correlates ISO 
20000, COBIT, and ITIL® principles into a 
cohesive framework designed to assist in 
the implementation of effective IT gover-
nance throughout an enterprise.   For more 
information regarding ITSM, ISO 20000, 
COBIT, and ITIL, visit www.itsmfi.org, 
www.ansi.org, www.isaca.org, and 
www.itil-officialsite.com respectively.
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