
BANK

Transforming UK Banking 
Business Architecture

An Approach

Procurement Information Technology

Core Banking

£

SHARED SERVICES

B A N K I N G  R E F O R M  A C T

Ring-Fence

Investment Banking

Financial Accounting Human Resources

Ring-fence Process 
Transformation 

in 4 Steps
1. Understanding: AS-IS
2. Identification: Connections
3. Development: TO-BE  
4. Adoption: User Access & 
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