
ROBOTIC PROCESS AUTOMATION
RPA

How do you decide/prioritize 
which projects to automate?

(up to 3 responses allowed)

Choose the most menial &
repetitive tasks.35%   

RPA PRIORITIZATION
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5 WORDS TO DESCRIBE HOW YOU 
FEEL ABOUT AUTOMATION

When your 
organization invests in 
transformation and/or 
automation projects, 

what is the most 
important ROI 

measure? 

How do you track 
the ROI 

measurement 
variables affected 
by transformation 
and automation 

projects? 

38% VALUE INCREASED PROCESS EFFICIENCY 
MOST

45% MEASURE ROI USING REAL-
TIME PERFORMANCE KPI 
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RPA MEASUREMENT

How to Select, Prioritize & Measure Success




